
 

 

ROUND MOUNTAIN WATER AND SANITATION 

 
PUBLIC HEARING AND BOARD OF DIRECTORS MEETING 

 
THURSDAY, December 21, 2023 

2:00 P.M. – 3rd Street Gallery Building Conference Room 
 

P UBLIC HEARI NG 
 

Ca ll t o  Or d e r  a t  2 :0 1  p .m . 
 
Roll Ca ll:   Da ve  Sch n e id e r , Pe g g y Qu in t , Ca r la n  Ca r d e n a s  (zoom ),  
Ra n d y Wilh e lm , Ch a r le s  Bog le  (zoom ), Ma r k De m b os ky (zoom ), St e ve  La s s we ll (zoom ), Con n ie  Th om p s on  
Pu b lic:   Lu ca s  Ep p  BOCC, I s a a c Se ld e n , Town  of Silve r  Cliff (zoom ), Ellio t t  J a cks on , Tr ib u n e  (zoom )  a n d  Te r r y Gu llive r  
 
P le d g e  of Alle g ia n ce  le d  b y Ra n d y Wilh e lm  
  

****BUDGET AMENDMENT PRESENTATI ON****  
 
Ch a n g e s  t o  t h e  2 0 2 3  Am e n d m e n t  
Mor e  r e ve n u e  t h a n  b u d g e t e d  a n d  m or e  s p e n t  t h a n  b u d g e t e d   
P r e s e n t e d  t h e  P r op os e d  Bu d g e t  Am e n d m e n t  
 
Act u a l b u d g e t  $ 3 3 2 K in  a d d it ion a l r e ve n u e  t h a n  b u d g e t e d  
 
Au d it  Exp e n s e  wa s  u p  $ 2 4 K wa s  fo r  t wo  a u d it s   
Pu r ch a s e d  s e r vice s  is  $ 1 8 K ove r  wh a t  wa s  b u d g e t e d  
$ 1 0 k t o  t h e  n e g a t ive  on  ou r  e xp e n d it u r e s  on  g e n e r a l a d m in is t r a t ion  
Wa t e r  En t e r p r is e s  ove r  in  s a la r ie s  
Re p a ir  a n d  Ma in t e n a n ce  ove r  - d u e  t o  p ip in g  r e p a ir  on  t h e  h ig h wa y in  Silve r  Cliff 
To t a l e xp e n d it u r e s  we r e  $ 1 .2  m illion  
RMWSD h a s  ove r  $ 2 0 0 K e xce s s  r e ve n u e  ove r  e xp e n d it u r e s  
 
Th e r e  we r e  n o  q u e s t ion s  from  t h e  p u b lic in  a t t e n d a n ce .  
 
                                                                                     Ad jou r n  a t  2 :1 8  p .m . 
                       
                                                           ***BOARD OF DIRECTORS MEETI NG*** 
 
Ca ll t o  Or d e r  a t  2 :1 9  p .m . 
 
Ad d it ion s  t o  t h e  J a n u a r y 1 8 , 2 0 2 4 , Boa r d  of Dir e ct or s  Me e t in g  Ag e n d a  

1 . Pe r s on n e l Po licy – will d is cu s s  in  Exe cu t ive  Se s s ion  
2 . St e ve n  Koch ’s  r e q u e s t   
3 . Re s olu t ion  r e g a r d in g  m e e t in g  loca t ion  a n d  t im e  

 
Ad m in is t r a t ive  Re p or t s  
 

1 . As s is t a n t  Dis t r ict  Ma n a g e r  – Pe g g y Qu in t  
a . A lo t  o f s ickn e s s  a m on g s t  t h e  s t a ff s in ce  Th a n ks g ivin g  
b . Pe g g y’s  com p u t e r  h a d  t o  b e  s e n t  t o  CBS of Color a d o  t o  b e  fixe d . 
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c. Pe g g y t ook s om e  va ca t ion  t im e  a n d  n ow h a s  a  r e a s on a b le  b a la n ce  of va ca t ion  t im e . 
 

2 . ORC – St e ve n  Koch  
 

• Re p or t  in  Boa r d  Pa cke t  
o Th e  Ba ckflow P r e ve n t ion  P r og r a m  is  n ow in  com p lia n ce  – ju s t  a  fe w p r op e r t ie s  t h a t  r e m a in ,   

ove r  9 0 % a r e  com p le t e d . 
o Le a d  a n d  Cop p e r  Re vis e d  Re g u la t ion s  P r o je ct  – CDPHE e xp e ct s  u s  t o  s u r ve y e ve r yt h in g  in  

t h e  d is t r ict .  An yt h in g  t h a t  is  le a d  m u s t  b e  r e m ove d  fr om  t h e  s e r vice  lin e . 
 Ma n d a t e  on  p r iva t e  p r op e r t y a n d  in  h om e s .  Da ve  is  n o t  a  p r op on e n t  o f t h a t  

m a n d a t e .  Th e  cu s t om e r  will b e  con t a ct e d  a b ou t  in s p e ct in g  t h e ir  p lu m b in g .  
Cu s t om e r s  will a n s we r  s u rve ys  a b ou t  wh a t  kin d  of p lu m b in g  t h e y h a ve  in  t h e ir  
h om e s . Th is  is  a  m a jor  t im e  com m it m e n t , a n d  a  vis u a l/ p h ys ica l in s p e ct ion  will b e  
r e q u ir e d  b y Oct ob e r  2 0 2 4 . RMWSD h a s  ju s t  a  fe w le a d  p ig  t a ils . Ea r ly s e r vice  lin e s  
we r e  a lm os t  a ll s t e e l/ g a lva n ize d  lin e s .  Ch a r le s  r e q u e s t e d  t h a t  t h e  Fie ld  Te ch s  
kn ow h ow m u ch  t h e  BOD a p p r e cia t e  t h e ir  h a r d  wor k.  

• Ch lor in e  in je ct ion  lin e s  a t  t h e  Sm it h  We ll a r e  u s in g  CTS Poly t h a t  is  u s e d  a ls o  fo r  t h e  s e r vice  lin e s . 
Fie ld  Te ch s  r e p lu m b e d  t h e  wh ole  u n it  wit h  s ch e d u le  8 0  p vc p ip e  a n d  d id  a  g r e a t  job !  I t  is  b a ck 
on lin e .  

• Pr e s s u r e  Re d u cin g  Va lve s  is  t h e  r e s p on s ib ilit y o f t h e  p r op e r t y own e r , a n d  t h is  is  s t a n d a r d  p r a ct ice  
in  t h e  wa t e r  in d u s t r y.  We  will h a ve  a  con s u lt a n t  com e  in t o  t h e  d is t r ict  t o  h e lp  u s  wit h  t h e s e  t yp e s  
o f ch a lle n g e s .   

  
3 . Dis t r ict  Ma n a g e r  – Da ve  Sch n e id e r  

 
• We ll p r o je ct  is  m os t ly com p le t e .  Th e  g e n e r a t or  s h ou ld  b e  h e r e  on  t h e  9 t h  o f J a n u a r y.  So la r  a r r a y 

h a s  h a d  a  fe w is s u e s , b u t  t h e s e  h a ve  b e e n  r e s o lve d .  Th e  in ve r t e r  b ox h a d  m a lfu n ct ion e d , a n d  it  wa s  
r e p la ce d  a n d  wa s  cove r e d  b y wa r r a n t y. 

• Re s e r vo ir  P r oje ct  – Da ve  m e t  wit h  Up p e r  Ar k on  fin a l d e s ig n  a n d  con ce p t s  a n d  ch a n g e s  on  t h e  
p r o je ct .  Th e r e  we r e  on ly a  fe w op e r a t ion a l ch a n g e s  t h a t  we r e  m a d e  a n d  s e n t  t o  t h e  St a t e  fo r  
a p p r ova l.  On ce  a p p r ove d , fin a l d e s ig n  d r a win g s  ca n  b e  wr a p p e d  u p , a n d  t h e n  RFP’s  ca n  b e  s e n t  ou t  
s o  t h a t  b y Sp r in g  t h e  p r o je ct  ca n  b e  s t a r t e d .  

• De We e s e  p r o je ct  – RMWSD wa s  con t a ct e d  r e g a r d in g  t h e  3 6 -in ch  d is ch a r g e  lin e  in  t h e  d a m .  Da ve  
m e t  wit h  t h e m  a n d  d is cu s s e d  ou r  r e s p on s ib ilit y fo r  t h e  cos t  o f t h is .  We  p u r ch a s e d  s t o r a g e  of 3 5  
a cr e -fe e t  o f s t o r a g e  in  t h e  r e s e r vo ir , we  a r e  r e s p on s ib le  fo r  1 2 .0 4 % of t h e  r e p a ir  a n d  m a in t e n a n ce  
of t h e  d a m .  Da ve  wa n t e d  t o  cla r ify ou r  cos t  o f t h e  p r o je ct , s in ce  t h e y we r e  t a lkin g  a b ou t  a  m u lt i-
m illion -d o lla r  p r oje ct .  Th is  will cos t  u s  a b ou t  $ 1 5 k.  Th is  cou ld  t a ke  s om e  t im e  t o  fin a lize , a n d  it  
m a y n o t  e ve n  h a p p e n  in  2 0 2 4 .  Th e r e  will b e  a  s ig n ifica n t  d r a in a g e  of t h e  r e s e r vo ir .  

• WWTP – Th e  e m e r g e n cy m e e t in g  wa s  b e n e ficia l.  Da ve  a n d  Ch a r le s  m e t  wit h  a  fe w p e op le  t o  cla r ify 
wh a t  t h e  St a t e  n e e d s  fo r  t h e  P ilo t  P r o je ct .  Da ve  Sch n e id e r  is  in t e r p r e t in g  t h e  CDPHE r e je ct ion  
le t t e r  a lon g  wit h  Da vid  Ku r t z.  Som e  it e m s  t h a t  looke d  like  r e q u ir e m e n t s , we r e  m or e  s u g g e s t ion s  
fo r  t h e  fu t u r e .  On ce  cla r ifie d , Da ve  fe lt  like  a  s lig h t  a m e n d m e n t  t o  t h e  d e s ig n  con ce p t  wa s  a ll t h a t  
wa s  n e e d e d .  Aft e r  t a lkin g  t o  Da ve  Ku r t z, h e  wou ld  like  u s  t o  d o  t wo p ilo t s  a t  on e  t im e  – on e  wit h  
b io-a u g m e n t a t ion  a n d  op t im iza t ion  of t h e  la g oon  a n d  a  s m a ll p ilo t  wit h  t h e  EC u n it . Th is  wou ld  n o t  
r e q u ir e  a  n e w p on d . We  ca n  u s e  ou r  e xis t in g  p la n t  a n d  op t im ize  it .  De -Slu d g in g  wou ld  b e  n e e d e d , 
a n d  t h e n  in s t a llin g  (r e -u s a b le ) t e m p or a r y s kir t in g  a n d  a e r a t o r s .  Da ve  Ku r t z is  n o t  a  p r op on e n t  o f 
t h e  s in g le -ce ll a lg a e  a s  a n  oxyg e n  p r od u ce r  a n d  com b in e  t h a t  wit h  t h e  b io . He  s u g g e s t e d  we  u s e  
t h e  op t im ize d  la g oon  t r e a t m e n t  wit h  t h e  fin e  b u b b le d  fu s e r s  a n d  s e e  t h e  r e s u lt s  a n d  m a yb e  
com b in e  t h a t  wit h  b io log ica l a u g m e n t a t ion , t h e n  t h e  g r e e n h ou s e  won ’t  b e  n e e d e d , a n d  t h e  a lg a e  
ca n  b e  u s e d  fo r  oxyg e n .  Th e  e xis t in g  la g oon s  ca n  b e  u s e d  a n d  ke p t  on lin e . Th is  wou ld  cos t  r ou g h ly 
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$ 8 0 0 k.  Th e  con ce p t  fo r  t h e  Ele ct r o  Coa g u la t ion  u n it  is  t o  in s t a ll a  s m a ll, s kid  6  g a llon  p e r  m in u t e  
Ele ct r o  Coa g u la t ion  u n it  a n d  p u t  it  in  t h e  e xis t in g  b u ild in g  on  s it e .  I t  is  a  s u fficie n t  a n d  m or e  
a ccu r a t e  s ize  t h a n  t h e  la r g e r  u n it  o r ig in a lly p la n n e d .  A 9  g a llon  p e r  m in u t e  Ele ct r o  Coa g u la t ion  
u n it  is  a b ou t  $ 1 m .  Da ve  wou ld  s u g g e s t  t o  t h e  Boa r d  t o  Re q u e s t  fo r  P r op os a l (RFP) t o  fin d  a n o t h e r  
e n g in e e r in g  com p a n y t h a t  b e lie ve s  in  a lt e r n a t ive  t e ch n olog y a n d  is  willin g  t o  h e lp  u s  s o  t h a t  we  ca n  
e s t a b lis h  t h is  St a t e  r e q u ir e d  p ilo t  p r o je ct . An  e n g in e e r in g  fir m  t o  d o  t h e  a ct u a l d e m on s t r a t ion  
a p p lica t ion  wou ld  b e  n e e d e d .  Da ve  wou ld  r e q u e s t  a  con s e n s u s  fr om  t h e  BOD t o  m ove  for wa r d  wit h  
t h is  g r e a t  id e a !  Th e  Boa r d  a g r e e d .  Ch a r le s  wou ld  like  cla r ifica t ion  fr om  Da ve  Ku r t z s t a t in g  t h a t  
t h e  r e q u ir e m e n t s  s t a t e d  we r e  r e com m e n d a t ion s . He  wou ld  like  t o  s e e  a n  a m e n d e d  d e m on s t r a t ion  
a p p lica t ion  d e s ig n  wit h  ou r  e xis t in g  la g oon s  wit h  a  s m a ll EC u n it .  Ku r t z h a s  a p p r ove d  t h e  EC u n it  
fo r  m e t a ls , a r s e n ic, a n d  p h os p h or u s  r e m ova l. Da ve  wa n t s  t o  p r ove  t o  h im  t h a t  co lifo r m  b a ct e r ia  
vir u s e s  ca n  b e  r e m ove d  s o  t h a t  d ich lor in a t ion  a n d  UV won ’t  b e  n e e d e d .  He  a ls o  wa n t s  t o  con fir m  
t h a t  BOD TSS ca n  b e  in  t h e  n on d e t e ct ive  n u m b e r s . We  a r e  s t ill p u r s u in g  a  $ 1 m illion  g r a n t  wit h  
DOLA in  t h e  Ap r il r ou n d  of fu n d  d is p e r s in g . Wit h  t a p  s a le s , we  s h ou ld  b e  a b le  t o  fu n d  t h e  r e s t  o f t h e  
p r o je ct . Con s e n s u s  o f t h e  b oa r d  is  t o  le t  Da ve  Sch n e id e r  p u r s u e  t h e  in it ia t ive s  wit h  CDPHE wit h  a  
n e w u n d e r s t a n d in g  of Da ve  Ku r t z’s  in t e n t  wit h  p r e viou s  com m u n ica t ion . A fo llow-u p  m e e t in g  wit h  
t h e  con s u lt a n t s  is  in  o r d e r  t o  e xp la in  t h e  n e w u n d e r s t a n d in g  t o  Da ve  Ku r t z.   

 
Con s e n t  Ag e n d a  
 

1 . Ap p r ova l o f t h e  Min u t e s  o f t h e  Nove m b e r  6 , 2 0 2 3 , Sp e cia l Boa r d  Me e t in g  
2 . Ap p r ova l o f t h e  Min u t e s  o f t h e  Nove m b e r  1 6 , 2 0 2 3 , Pu b lic He a r in g  a n d  Re g u la r  Boa r d  Me e t in g  
3 . Fin a n cia l Re p or t  a n d  Ap p rova l o f Ch e cks  fo r  Nove m b e r  2 0 2 3   

Mot ion  t o  a p p r ove  Con s e n t  Ag e n d a  m a d e  b y Ra n d y Wilh e lm , s e con d e d  b y Con n ie  Th om p s on .  Mot ion  a p p r ove d  
wit h  a  5 -0  Vot e .  

 
Old  Bu s in e s s  
 

1 . Bu d g e t  Am e n d m e n t  Re s o lu t ion  2 0 2 3  – 1 8  s t a t e s  t h e  a m ou n t s  o f r e ve n u e  a n d  t h e  e xp e n s e s  t h a t  we r e  in cu r r e d  
a n d  e xp la in e d  in  t h e  Pu b lic He a r in g .  Wit h  a  fe w r e vis ion s , Con n ie  Th om p s on  m a d e  a  m ot ion  t o  a p p r ove  
Re s o lu t ion  2 0 2 3 -1 8 .  Ra n d y Wilh e lm  s e con d e d  t h e  m ot ion . Mot ion  ca r r ie d  wit h  a  5 -0  vo t e .  

2 . Re s olu t ion  2 0 2 3 -1 9  t o  Lift  Mor a t or iu m  – Da ve  Sch n e id e r  r e com m e n d e d  t h a t  t h e  Boa r d  lift  t h e  m or a t or iu m . 
I m p r ove m e n t s  t o  t h e  la g o on  will a llow t h e  d is t r ict  t o  p r oce s s  t h e  g r owt h  t h a t  will b e  b r ou g h t  on  b y lift in g  t h e  
m or a t or iu m . Aft e r  a  ch a n g e  t o  s om e  ve r b ia g e  in  t h e  Re s o lu t ion , Con n ie  Th om p s on  m ove d  t o  a p p r ove  
Re s o lu t ion  2 0 2 3 -1 9 .  Ma r k De m b os ky s e con d e d  t h e  m ot ion .  Mot ion  ca r r ie d  5 -0 . 
 

Ne w Bu s in e s s  
 

1 .  Re s o lu t ion  2 0 2 3 -2 0  for  Am e n d e d  Ru le s  a n d  Re g u la t ion s  – Se ct ion  2 .3  t o  ch a n g e  t h e  ve r b ia g e  t h a t  will 
r e m ove  a n y ch a n ce  of cu s t om e r s  r e q u e s t in g  a  r e fu n d  on  t a p s  p u r ch a s e d . Da ve  r e a d  t h e  ch a n g e s  t h a t  
we r e  m a d e  a n d  will b e  r e fle ct e d  in  t h e  Ru le s  a n d  Re g u la t ion s  o f Rou n d  Mou n t a in  Wa t e r  a n d  Sa n it a t ion . 
Mot ion  m a d e  b y Con n ie  Th om p s on , s e con d e d  b y Ra n d y Wilh e lm .  Mot ion  p a s s e d  u n a n im ou s ly.  

2 . De lin q u e n cy Policy Ch a n g e  –Re s o lu t ion  2 0 2 3 -2 1  t o  ch a n g e  t h e  p o licy r e g a r d in g  d e lin q u e n t  a ccou n t s . 
Cop ie s  we r e  in clu d e d  in  t h e  Boa r d  Pa cke t . Mo t ion  t o  a p p r ove  Re s o lu t ion  2 0 2 3 -2 1  wa s  m a d e  b y Con n ie  
Th om p s on  a n d  s e con d e d  b y Ra n d y Wilh e lm .  Mot ion  ca r r ie d  wit h  a  5 -0  vo t e .  

3 .  Excu s e  Ma r k De m b os ky fr om  Nove m b e r  1 6 , 2 0 2 3 , Re g u la r  Boa r d  Me e t in g .  Mot ion  m a d e  b y Con n ie  
Th om p s on  a n d  s e con d e d  b y Ra n d y Wilh e lm .  Mot ion  ca r r ie d  wit h  a  4 -0  vo t e .  

 
 
4 .  Pe r s on n e l Po licy a n d  d is cu s s ion  – p e r  Con n ie  Th om p s on  
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 Exe cu t ive  Se s s ion :   §2 4 -6 -4 0 2  (4 ) (f), C.R.S. Pe r s on n e l Ma t t e r s  Da ve  Sch n e id e r  a n d  Pe g g y Qu in t ,  
Dis t r ict  Ma n a g e r  a n d  As s is t a n t  Dis t r ict  Ma n a g e r , a n d  St e ve n  Koch , ORC, Ca r la n  
Ca r d e n a s , Office  As s is t a n t  

    Pe r s on n e l Po licy Ch a n g e  
 
Exe cu t ive  Se s s ion  e n t e r e d  a t  4 :0 2  p .m . 
 
Exit e d  Exe cu t ive  Se s s ion  a t  4 :2 6  p .m . 
 
Re s u m e d  Re g u la r  s e s s ion  a n d  m e e t in g  a d jou r n e d  a t  4 :2 7  p .m . 
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