
 

 

ROUND MOUNTAIN WATER AND SANITATION 

 
BOARD OF DIRECTORS MINUTES 

 
THURSDAY, FEBRUARY 17, 2022 

 
2:00 P.M. – 3rd Street Gallery Building Conference Room 

 
 

Ca ll t o  Ord e r  a t  2 :0 1  p .m . 
 
Ro ll Ca ll:   Da ve  Sch n e id e r , Ch a r le s  Bog le , St e ve  La s s we ll, Ra n d y Wilh e lm , P e g g y Qu in t , La u ra  
I p p o lit o  (zoom ), Tr in it y Hu ffm a n , Kr is t e n  Da lla , Ton y Da lla , Pe t e r  Ewin g  (zoom ), Gre g  Sm it h  
(zoom ), Tra cy Ba lla rd  (zoom ), J o rd a n  He d b e rg  (zoom ) a n d  Gre g  Qu in on e s  (zoom ) 
 
P le d g e  of Alle g ia n ce  le d  b y St e ve  La s s we ll 
 
Ne w Bu s in e s s  
 

1 . Tr in it y Hu ffm a n  – Re s o lu t ion  2 0 2 2  – 0 3  wa s  d is cu s s e d  r e g a rd in g  a  wa t e r  t a p  va r ia n ce  a n d  
p u rch a s e  r e q u e s t .  A m a p  of t h e  p rop e r t y wa s  p r e s e n t e d . Th is  p rop e r t y is  loca t e d  b e low t h e  
d is t r ict ’s  g r a vit y fe e d  s ys t e m . Tr in it y a lr e a d y h a s  a  s e we r  t a p  va r ia n ce . Da ve  Sch n e id e r  
s u g g e s t e d  t h a t  t h e  b oa rd  a p p rove  t h is  r e s o lu t ion . Ra n d y Wilh e lm  m a d e  a  m ot ion  t o  a p p rove  
Re s o lu t ion  2 0 2 2 -3  wit h  d is cu s s e d  a m e n d m e n t s  t o  t h e  r e s o lu t ion .  St e ve  La s s we ll s e con d e d  
t h e  m ot ion .  Mot ion  p a s s e d  5 -0 .   

 
2 . An t h on y Da lla  a n d  Kr is t e n  Da lla  – Wa t e r / Se we r  Ta p  - Mr . Hu ffm a n  e xp la in e d  t h e  t im e lin e  

fo r  t h e  Da lla ’s  con s t ru ct ion  o f t h e ir  h om e  in  Sh a d ow Rid g e . Tr in it y t ook fu ll r e s p on s ib ilit y 
fo r  t h e  fa ct  t h a t  t h e  t a p  wa s  n ot  p u rch a s e d . Dig  s t a r t e d  in  Se p t e m b e r  2 0 2 1 . Hou s e  wa s  fu lly 
fr a m e d  in  De ce m b e r  o f 2 0 2 1 . No t a p  h a d  b e e n  b ou g h t  p r io r  t o  t h e  m ora t o r iu m . Da lla s  
r e q u e s t e d  t h a t  t h e  d is t r ict  g r a n t  t h e m  a n  e xce p t ion  t o  t h e  m ora t o r iu m  s in ce  t h e y we re  
u n a wa re  o f t h e  m ora t o r iu m . I t  wa s  a s s u m e d  t h a t  a ll t h e  p a p e rwork wa s  in  p la ce  from  t h e  
con t r a ct o r , t h e  Town  of We s t cliffe , a n d  Rou n d  Mou n t a in  Wa t e r  a n d  Sa n it a t ion . Ch a r le s  
s t a t e d  t h a t  b u ild in g  p e rm it s  s h ou ld  n o t  b e  is s u e d  wit h ou t  p roof o f wa t e r / s e we r  t a p  
p u rch a s e . P e rh a p s  a  p la ce  on  t h e  fo rm  it s e lf s h ou ld  r e fle ct  t h a t  p u rch a s e . (2 8  b u ild in g  
p e rm it s  vs  7 7  t a p s  p u rch a s e d  in  2 0 2 1 ) Ch a r le s  a ls o  in fo rm e d  t h e  Da lla s  t h e  h is t o r ica l roa d  
o f t h e  wa s t e wa t e r  t r e a t m e n t  p la n t  p ro je ct  s o  t h a t  t h e y a r e  a wa re  o f h ow h a rd  RMWSD h a s  
b e e n  workin g  fo r  t h e  p a s t  s e ve ra l ye a r s .  
 

3 . Gre g  Qu in on e s  – Aft e r  2  ½  ye a r s  of e xt e n s ive  work on  t h e  d e ve lop m e n t , t h e r e  a r e  e ig h t  
d u p le xe s  p la n n e d  t h a t  will b e  ke p t  a s  r e n t a ls  fo r  t h e  loca l workforce , n ot  low-in com e  (3 0 % 
AMI). He  h a s  worke d  wit h  fin a n cia l in s t it u t ion s  t o  b r in g  a  h ou s in g  d e ve lop m e n t  fo r  t h e  
com m u n it y. He  b rou g h t  u p  t h e  s ch oo l s u p e r in t e n d e n t  h a vin g  t o  r e s ig n  b e ca u s e  h e  cou ld  
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n ot  fin d  h ou s in g . Mr . Qu in on e s  d id  n o t  p u rch a s e  a n y t a p s  fo r  t h e  d u p le xe s .  A com p le t e  
s e we r  lin e  wa s  in s t a lle d  b e fo re  b u ild in g  s t a r t e d  in  t h e  fir s t  q u a r t e r  o f 2 0 2 1 .  Th e  fir s t  u n it  
is  n e a r  com p le t ion . Da ve  Sch n e id e r  con t a ct e d  Mr . Qu in on e s  s t a t in g  t h a t  a  t a p  h a d  n o t  b e e n  
p u rch a s e d , e ve n  a ft e r  $ 7 0 ,0 0 0 .0 0  h a d  b e e n  in ve s t e d  in  t h e  p ro je ct .  He  a s s u m e d  t h a t  t h e  
t a p  p u rch a s e  h a d  b e e n  g ra n d fa t h e re d  in .  Mr . Qu in on e s  con t in u e d  t h a t  t h e r e  h a s  t o  b e  s om e  
r e s p on s ib ilit y fo r  com m u n ica t in g  t h e  r e q u ir e m e n t  a n d  wh e re  d id  it  fa il a n d  wh os e  
r e s p on s ib ilit y wa s  it  t o  com m u n ica t e  t h a t  t h e  m ora t o r iu m  wa s  g oin g  in t o  e ffe ct .  Da ve  
Sch n e id e r  e xp la in e d  t h a t  Gre g ’s  in ve s t m e n t  wa s  on  in fr a s t ru ct u re  e xt e n s ion s , wh ich  wa s  a  
wa s t e wa t e r  e xt e n s ion  wit h  s t u b  in s  t o  t h e  p rop e r t y a n d  a  p rop os e d  wa t e r  m a in  e xt e n s ion . 
Ta p  p u rch a s e s  a r e  com p le t e ly s e p a ra t e  from  t h e  e xt e n s ion  e xp e n s e s .  Th e  d e ve lop e r  d oe s  
n ot  a u t om a t ica lly r e ce ive  a  fr e e  t a p  if t h e y p u t  in  a n  e xt e n s ion . A wa t e r  lin e  fo r  t wo  b locks  
wa s  in s t a lle d  t o  s u p p ly wa t e r  t o  t h e  p rop e r t ie s  t h a t  a r e  p la n n e d . Th e  fir s t  d we llin g  n e e d s  
t h e  wa t e r lin e  t o  b e  com p le t e d  s o  t h a t  t h e  clos e ou t  ca n  b e  d on e  in  Ap r il. Da ve  Sch n e id e r  will 
wr it e  a  r e s o lu t ion  r e g a rd in g  t h e  t wo  p rop e r t ie s  b a s e d  on  t h e  in form a t ion  p rovid e d  a n d  t h e  
Boa rd  will m a ke  a  d e cis ion  on  t h e  r e s o lu t ion  a t  t h e  n e xt  b oa rd  m e e t in g  on  Ma rch  1 7 , 2 0 2 2 .   

 
Ad d it ion s  t o  t h e  Ma rch  1 7 , 2 0 2 2 , Boa rd  Ag e n d a  
 

1 . Re s o lu t ion  r e g a rd in g  t h e  Wa t e r / Wa s t e wa t e r  Ta p  e xce p t ion  for  Da lla  p rop e r t y a n d  
Qu in on e s ’ d e ve lop m e n t  p ro je ct .  

 
 
Ad m in is t r a t ive  Re p or t s  
 

1 . Dis t r ict  Bu s in e s s  Ma n a g e r  – P e g g y Qu in t  
 
a ) I con e rg y/ Aq u a h a wk d a s h b oa rd  t r a in in g  is  g o in g  we ll. Th e re  is  s t ill m ore  t r a in in g  in  t h e  

fu t u r e . We  a r e  s o  g r a t e fu l fo r  t h e  p rod u ct  a n d  s u p p or t  from  t h e  d e ve lop e r s .  
b ) CBS of Co lo ra d o  I T Su p p or t  con t in u e s  t o  work h a rd  on  ou r  com p u t e r s , s e rve r , lice n s e s , 

a n d  p rog ra m s .  Com m u n ica t ion  is  con s is t e n t  a n d  we lcom e d .  St a ff is  ve ry h a p p y wit h  t h e ir  
work.  

c) ARP A Ap p lica t ion  h a s  b e e n  s u b m it t e d  fo r  $ 5 K fo r  r a d ios  fo r  a lt e rn a t ive  com m u n ica t ion  
in  t h e  e ve n t  of a n  e m e rg e n cy. P e g g y a n d  Da ve  m e t  wit h  Ad r ia n  Wa s h in g t on , t h e  WMVFD 
a n d  a  r a d io  ve n d or . Th e y fe lt  t h a t  $ 5 ,0 0 0 .0 0  wou ld  cove r  t h e  p u rch a s e .  

d ) St r e a m lin e  h os t in g  a n d  we b s it e  s u p p or t  r e q u e s t  – SI P A (a  Co lo ra d o  h os t e d  we b s it e ) is  a  
d ifficu lt  p la t fo rm  a n d  r e q u ir e s  e xce s s ive  h ou r s  t o  m a in t a in  a n d  u p d a t e . Da ve  a g re e d  t h a t  
ou r  we b s it e  p r e s e n ce  d oe s  n e e d  t o  b e  im p rove d  a n d  s h ou ld  b e  m ore  u s e r  fr ie n d ly for  
s t a ff.  
 

2 . ORC – St e ve n  Koch  – Not  in  a t t e n d a n ce  
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3 . Dis t r ict  Op e ra t ion s  Ma n a g e r  – Da ve  Sch n e id e r  

 
a ) Va r ia n ce  r e q u e s t  fo r  a  p rop e r t y t h a t  is  in -d is t r ict .  Clos e s t  wa t e r  a n d  s e we r  a r e  b locks  

a wa y. Th e  we ll a n d  a  p r iva t e  s e we r  va r ia n ce  is  fo r  a  s in g le -fa m ily r e s id e n ce .  P la n n in g  
Com m is s ion  of Silve r  Cliff is  lookin g  a t  t h is  a n d  s u g g e s t e d  t h a t  t h e  lo t  b e com e s  a  s in g le  
p a rce l, a n d  t h e  a lle y is  va ca t e d . Th e  like lih ood  of a n yon e  u s in g  t h e  a lle y is  vir t u a lly n il. 
Silve r  Cliff will wr it e  u p  le g a l d ocu m e n t s  s t a t in g  wh a t  t h e  b u ild a b le  a r e a  is  a n d  wh e re  it  
is  loca t e d . Su fficie n t  s o il a n d  p e rk a r e  in  t h a t  a r e a . Cou n t y s a ys  t h e r e  is  n o  flood  
in s u ra n ce . Cou n t y h a s  t u rn e d  d own  fr e e  flood  m a p s .  Con s e n s u s  o f t h e  b oa rd  is  t o  d r a w 
u p  t h e  va r ia n ce .  
 

b ) Dia m on d  Ma p s  – We s t cliffe  a n d  Silve r  Cliff will h a ve  a  r e a d -on ly ve rs ion  of t h e  m a p .  Rog e r  
Ca m p e r  is  d e lig h t e d  t o  h a ve  t h is  t oo l!  Da ve  Sch n e id e r  is  g o in g  t o  a s k t h e  cou n t y if t h e re  
is  a  p a r ce l la ye r  t h a t  cou ld  b e  a d d e d . 

 
c) Da ve  Sch n e id e r  – t h e  p la n t  in  Hyd ro , Okla h om a  is  le t t in g  u s  t e s t  on -s it e  t o  s e e  if t h e  

s a m p le s  o f e fflu e n t  ca n  r e a ch  t h e  t a rg e t  lim it s .  Th re e  of t h e  n in e  t a rg e t  lim it s  h a ve  b e e n  
r e a ch e d . Da ve  h a s  r e ce ive d  t h e  g r e e n  lig h t  from  CDPHE t o  g o  a h e a d  a n d  d e s ig n  a  s ca la b le  
d e m o o r  p ilo t  p ro je ct  in  We s t cliffe . Sca la b le  s ize  lim it  is  n o t  cle a r , b u t  t h e  p la n t  h a s  t o  b e  
cove r in g  a ll t h e  r e q u ir e m e n t s  t h a t  h a ve  b e e n  s e t . P ilo t  p ro je ct  will b e  a t  le a s t  a  ye a r  t o  
cove r  t h e  fou r  s e a s on s . Da ve  will b e  g oin g  on  va ca t ion  s t a r t in g  Fe b ru a ry 1 8 t h  a n d  
r e t u rn in g  on  Fe b ru a ry 2 8 t h  o r  Ma rch  1 s t .  He  is  g o in g  t o  s t op  in  Hyd ro , OK a n d  vis it  t h e  
p la n t  t h e r e  t h a t  u s e s  t h e  Ele ct ro  Coa g u la t ion  p roce s s .  Th is  is  on  h is  wa y h om e  a n d  
p e r fe ct  t im in g  fo r  t h e  vis it .  

 
d ) Ch a r le s  r e q u e s t e d  t h a t  s om e on e  m a ke  a  m ot ion  t o  a p p rove  t wo  t a p  p u rch a s e s  fo r  t h e  

Da lla s  a n d  Qu in on e s , wit h  e xce p t ion  t o  t h e  e xis t in g  p o licy r e g a rd in g  t h e  m ora t o r iu m .  
P e t e r  m a d e  t h e  m ot ion ; m ot ion  wa s  s e con d e d  b y St e ve  La s s we ll.  Dis cu s s ion  wa s  s t a r t e d  
b y Ch a r le s .  He  fe e ls  s t r on g ly t h a t  t h e  t wo t own s  n e e d  t o  cle a n  u p  t h e ir  p roce d u re  in  
r e fe r e n ce  t o  RMWSD a n d  t a p  fe e s . Bo t h  t own s  a r e  in vo lve d  in  t h e  is s u a n ce  of b u ild in g  
p e rm it s  wit h ou t  t a p s  b e in g  p u rch a s e d . Ba s e d  on  t h e  d e cis ion s  b e in g  m a d e , a n d  h ow t h e  
s t a t e  cou ld  r e s p on d  t o  t h e  m ora t o r iu m  on  t a p  p u rch a s e s , 7 7  t a p s  we re  s o ld  wit h  t h e  on ly 
lim it  p la ce d  on  s o ld  t a p s  wa s  t h a t  t h e y h a d  t o  b e  p u rch a s e d  b y De ce m b e r  3 1 , 2 0 2 1 . Two 
h a ve  b e e n  ca n ce lle d . All p a r t ie s  in vo lve d  we re  g ive n  RMWSD Ru le s  a n d  Re g u la t ion s  a n d  
Te ch s  a n d  Sp e cs . P e g g y will vis it  t h e  Town  o f We s t cliffe  a n d  Town  of Silve r  Cliff t o  
com p a re  b u ild in g  p e rm it s  t o  t a p s  p u rch a s e d  a n d  r e p or t  b a ck t o  t h e  b oa rd  a n d  t o  Da ve . 
Da ve  will wr it e  a  r e s o lu t ion  fo r  t h e  b oa rd  t o  vo t e  on  a t  t h e  n e xt  b oa rd  m e e t in g . Wit h  t h e  
con clu s ion  o f t h e  d is cu s s ion , t h e  b oa rd  ch os e  t o  t a b le  t h e  m ot ion  u n t il t h e  n e xt  m e e t in g .  

 
Con s e n t  Ag e n d a  



 

4 
 

 
1 . Ap p rova l of t h e  Min u t e s  of t h e  J a n u a ry 2 0 , 2 0 2 2 , Re g u la r  Boa rd  Me e t in g  
2 . Fin a n cia l Re p or t  a n d  Ap p rova l of Ch e cks  for  J a n u a ry 2 0 2 2  

Mot ion  t o  a p p rove  t h e  Con s e n t  Ag e n d a  wa s  m a d e  b y Ra n d y Wilh e lm  a n d  s e con d e d  b y Gre g  
Sm it h . Ra n d y s t a t e d  t h a t  t h e r e  is  a  lo t  of a ct ivit y in  t h e  b a n k a ccou n t .  I con e rg y ch e cks  a r e  
b e in g  wr it t e n  a s  s oon  a s  t h e  fu n d in g  is  d e p os it e d . Mot ion  a p p rove d  wit h  a  vo t e  of 5 -0 .   
 

Old  Bu s in e s s  
 

1 . P ro je ct  Up d a t e s   
I con e rg y We ll P ro je ct  – s om e  a d d it ion a l d e s ig n  ch a lle n g e s  will s low t h e  p ro je ct  d own . Like ly 
will h a ve  t o  d r ill t h e  we ll s o  t h a t  t h e  wa t e r  q u a lit y ca n  b e  t e s t e d , o r  3  m il/ lit e r  o f ch lor in e  
will h a ve  t o  b e  a d d e d  (com p a ra b le  t o  h o t  t u b  wa t e r ) we  a r e  cu r r e n t ly a d d in g  .6  m il/ lit e r .  
Da ve  d oe s  n ot  wa n t  t o  g o  t h a t  rou t e . We ll will n e e d  t o  b e  d r ille d  a s  s oon  a s  p os s ib le .  Th e re  
is  a ls o  a  GWUDI  (Grou n d  Wa t e r  Un d e r  Dir e ct  I n flu e n ce ) ch a lle n g e .  We  h a d  t o  p rove  t h is  on  
t h e  o ld  we ll a  fe w ye a r s  a g o . Th is  we ll will b e  7 5  fe e t  fa r t h e r  b a ck a n d  s h ou ld n ’t  h a ve  t o  go  
t h rou g h  t h is  6 -t o -8 -m on t h  p roce s s . I f it  wa s  GUDI , t h a t  will d r a m a t ica lly ch a n g e  t h e  p ro je ct .  
Th e  o ld  we ll wa s  6 0  fe e t  d e e p .  
  
So la r  – p os t s  cou ld  n o t  b e  p u t  in  t h e  g rou n d  d u e  t o  t h e  fros t lin e . Ca s t -in -p la ce  con cre t e  
s u p p or t s  will s t a r t  s oon .   
 
I n vo icin g  we n t  m u ch  s m oot h e r , a n d  fu n d s  a r e  com in g  in  a t  la s t ! 
 
Re s e rvo ir  – m e e t in g  wa s  h e ld  t o  d is cu s s  t h e  r e s e rvo ir , in clu d in g  a  g r a vit y d it ch  a s  p a r t  of t h e  
p e rm it .  Th e  p o t e n t ia l cos t / b e n e fit  r a t io  d oe s n ’t  m a ke  s e n s e  a s  it  will cos t  t wice  a s  m u ch .  
Ou r  wa t e r  a t t o rn e y is  e n cou ra g in g  u s  t o  a s  le a s t  in clu d e  it  t h e  d e s ig n  p e rm it , s o  t h a t  d own  
t h e  roa d  it  wou ld  b e  a lr e a d y in clu d e d .  Th is  n e e d s  t o  b e  u p s t r e a m  a t  le a s t  t h r e e  m ile s .  
 
J oh n s on  Ra n ch  – Co le m a n ’s  le a s e  will r u n  t h rou g h  t h e  e n d  of t h e  ye a r .  Th e  ye a r  t h a t  t h e  
J oh n s on  Ra n ch  s e lls , t h e  Co le m a n s  m a y r e m a in  on  t h e  la n d  u n t il t h e  e n d  of t h a t  ye a r .  Th is  
wa s  s e n t  t o  J e ff P a rke r , Dis t r ict  At t o rn e y t o  cla r ify t h e  ve rb ia g e . Ou r  wa t e r  e n g in e e r  is  
workin g  on  fin a l d ry-u p  d ocu m e n t s .  By la t e -Sp r in g  o r  e a r ly Su m m e r  we  s h ou ld  b e  r e a d y t o 
p u t  t h e  r a n ch  on  t h e  m a rke t .  
 
 

Ad jou rn e d  a t  5 :1 7  p .m . 
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