ROUND MOUNTAIN WATER AND SANITATION
BOARD OF DIRECTORS MEETING

THURSDAY, September 22, 2022
2:00 P.M. - 3" Street Gallery Building Conference Room
In-person or via zoom - Please call for Invite to Zoom
Please silence your cell phones - and mute your mic on Zoom

Call to Order

Roll Call

Pledge of Allegiance

Public input for those not on the agenda, will be limited to 3 minutes.
Additions to the October 20, 2022, Board of Directors Meeting Agenda
Administrative Reports

1. District Business Manager - Peggy Quint
2. ORC - Steven Koch
3. District Operations Manager - Dave Schneider

Consent Agenda

1. Approval of the Minutes of the August 18, 2022, Regular Board Meeting
2. Financial Report and Approval of Checks for August 2022

New Business

CEBT annual renewal

Peter Ewing resignation

Resolution to amend the 2022 Budget Discussion

Resolution 2022-11 Approval of Sale of Johnson Ranch

Resolution 2022-10 Lease/Purchase Agreement with United Business Bank f/k/a Colorado
Mountain Bank

Resolution 2022-09 Lease Terminating Agreement with Colemans

Proposed Budget presentation
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Old Business

Resolution 2022-06 Amended District By-Laws Discussion
Sale of Johnson Ranch update

Audit Update

SDA attendees’ reports

Use of District property by employees

oA e

Adjourn



ROUND MOUNTAIN WATER AND SANITATION
BOARD OF DIRECTORS MEETING

THURSDAY, August 18, 2022
2:00 P.M. - 3" Street Gallery Building Conference Room

Call to Order at 2:00 p.m.

Roll Call: Steve Lasswell, Charles Bogle, Randy Wilhelm, Peter Ewing, Connie Thompson, Dave Schneider,
Peggy Quint, Laura Ippolito. No Public were in attendance.

Pledge of Allegiance led by Randy Wilhelm

Additions to the September 22, 2022, Board of Directors Meeting Agenda

1.

2.
3.
4.

Steve Lasswell will not be attendance

Peter Ewing will be a little late

Audit Update - Not yet scheduled

By-Laws Finalization with Titles for Dave Schneider and Peggy Quint

Administrative Reports

1.

District Business Manager - Peggy Quint

e SDA Scholarship was awarded to Connie Thompson

e Laura will be on vacation week of August 22" to 26"

e Speaking at a Webinar hosted by Invoice Cloud and Caselle

ORC - Steven Koch

e Report sent via email

e Dave Schneider reported that the Field Techs have been doing a lot of jetting. There will be a
repair in Shadow Ridge.

District Operations Manager - Dave Schneider

e Smith Well - Fourth try at a 72-hour test. They backed off the pump to 300 gallons per minute
and it is staying with a steady flow. New generator was brought on-site.

e Plumbing in the well building - requires an ADA compliant bathroom. Dave has made a variance
request since putting a restroom over a community well is not recommended at all. CDPHE or
EPA would never allow a bathroom to be installed above a community well.

o Easel Solutions Update - extension on 2" Street is completed. Seiferts did an amazing job!
Reservoir Update - RMWSD is working on acquiring an easement from Dan McGuire. Jerry
Livengood is assisting the district writing a letter stating that Mr. McGuire has to comply with
the illegal ponds. RMWSD and Upper Ark could augment for the easement. Dave is calculating
about 5 acre-feet/year needed for augmentation, 2/3rds provided by RMWSD and
1/3"9 provided by UAWCD.

e The district needs the easement so that engineering can be done. The intended schedule would
be late Summer/early Fall of 2023 to start the project if we can get the financing. Attorney is
drafting up an agreement with Upper Ark. They have chosen to work with RMWSD again and its
best to be proactive.



e Johnson Ranch - Storage rights are full. Checking on it daily which is about 1 acre-feet/day
evaporative loss.

e Wastewater Treatment Plant - Approved Demo Report has been received from CDPHE. That
means that there will not need to be a test run for a year. There are six operational questions
that they have asked, and they will be answered and sent back next week. Existing WWTP is
responding well to the Hydrogen Peroxide and superbugs that were received by Powell Water at
no cost to the district.

e New DOLA rep has not reached out to Dave yet.

Consent Agenda

1. Approval of the Minutes of the July 21, 2022, Regular Board Meeting

2. Financial Report and Approval of Checks for July 2022
Fromm was not able to get the bank recs completed. Motion to approve the minutes and financials
was made by Randy Wilhelm and seconded by Connie Thompson. Vote was unanimous with 5-0
votes. September Financials will reflect the additions that were not in this month’s report.

New Business

1. Randy Wilhelm - Use of District property by employees

Resolution 2022-07 Section 7.40 regarding use of district property. 7.40 Use of District Property District property is to
be used only for official district business, in an appropriate manner, and in accordance with all applicable rules, operating
procedures, or directives. No employee shall remove district property or the property of any other employee from district
premises or work sites without proper authorization. Any employee who steals district property or the property of any other
employee, or who abuses, misuses, damages, or destroys district property shall be subject to discipline, up to and including
immediate discharge.

e Dave will email Jeff Parker and request his advice. Steve Lasswell stated that he thinks that

district should keep the policy as it is unless Mr. Parker does not agree. Note: When on call, the
Field Techs use a district truck. The on-call tech can drive a truck home but are not allowed to
leave the district area.

2. Resolution 2022-08 approving SDA Conference attendance
e Charles Bogle made a motion to approve the resolution. Randy Wilhelm seconded the motion.
Vote was unanimous in favor of the motion.

Old Business

1. Resolution 2022-06 - Amended District By-Laws Discussion

e Discussion continued regarding the titles held by Dave Schneider and Peggy Quint. Connie
Thompson suggested “District Manager” for Dave and “Assistant District Manager” for Peggy.
Changes will be made to the District By-Laws to reflect this change. Dave is guiding Steven
Koch, ORC, towards Operations Manager. With time, Steven will take over more of Dave’s
responsibilities. An Organization Chart was also suggested to clarify who is supervisor over
whom. Dave and Peggy will put that together. Tabled until Dave and Peggy can discuss this
item.




2. Sale of Johnson Ranch update

Property is under contract for $1.5 million and scheduled to close on October 1, 2022. Buyer
wants the grass for his own cattle and would like Ken Coleman’s cattle off the property by
September 30th. There are about 100 head on the property currently. Dave Schneider
suggested that they offer Mr. Coleman $20K for the lease buy-out. Mr. Coleman agreed to the
amount and the request to remove the cattle. We would net about $1.1 million after commission
and the lease buy-out.

Charles Bogle moved to accept the offer of $1.5 million cash offer, lease payout of $20k to
Colemans, and grant Dave Schneider the authority to negotiate signing documents with the
bank. Jeff Parker will write an agreement for the lease buy-out with the Colemans. Connie
Thompson seconded the motion. Motion carried 5-0

Reminder - Next month’s meeting will be a week later than usual.

Adjourn at 3:12 p.m.




{/s PORTALOGIC

A PRODUCT OF ELEMECH, INC.

Customer Name

Date: 07/25/2022 - 08/24/2022

No. Trips: 618
Volume (Gallons): 297,226
Revenue: $5,950.46

Revenue by Customer - Summary

Total Trips Total Volume  Total Revenue

Aaron Janachasky 2 700 $14.00
Aden Troyer 2 245 $4.90
Aimee Carnes 2 500 $10.00
Alan Clark 4 618 $12.36
Alex Demuri 2 515 $10.30
Andreas Scherer 9 2,720 $54.40
Anthony Wheeler 2 1,060 $21.20
APC Southern Construction 21 56,610 $1,132.20
April Moon 1 289 $5.78
Aron Jordan 7 1,765 $35.30
Auden Aranda 1 303 $6.05
Barb Wagers 2 250 $5.00
Bob Comer 2 383 $7.65
Brian Barker 2 545 $10.90
Brian Hammer 2: 400 $8.00
Bruce Allen Dannels 2 600 $12.00
Bruce Willette 3 1,995 $39.90
Bryce Roscoe 26 3,450 $70.60
Bud Layman 8 1,900 $38.00
CR Toner 5 950 $19.00
Cecil McDonald 11 1,048 $20.81
Chad Weimer 8 2,280 $45.60
Chris Bryson 5 2,250 $46.00
Chris LeCuyer 4 800 $16.00
Clayton Wynne 9 2,023 $40.46
Dan Viet 2 500 $10.00
Dan Wilroy 9 2,845 $56.90
Daniel Gasper 1 250 $5.00
Daryl Burks 4 1,045 $20.90
Dave Cruickshank 12 11,730 $234.60
David Barnett 13 7,240 $144.90
David Moddelmog 1 290 $5.80
David Pollat 2 920 $18.40
David Quade 1 1,011 $20.22
David Salyers 1 325 $6.50
8/25/2022 10:05:36 AM Report Generated by PortALogic Management Software Page 1 of 4

Copyright © 1998-2021 EleMech, Inc. All rights reserved.



., Customer Name

Total Trips Total Volume  Total Revenue

Dean Allard 2 275 $5.50
Debra Whiteing 2 553 $11.06
Dennis Beevers 2 275 $5.50
Desmond Barela 1 250 $5.00
Donald Byerly 4 1,040 $20.80
Doug Bayer 2 560 $11.20
Douglas Craker 4 1,440 $28.80
Dustin Asling 2 840 $18.40
Edward Fredrickson 4 760 $15.20
Francis Graham 2 540 $10.80
Frank Hughes 1 330 $6.60
Fred Wagner 4 669 $13.48
Greg Woycio 5 1,475 $29.50
Heather Rutherford B 1,144 $23.44
Jacob Colvin 1 540 $10.80
James Collins 3 869 $17.38
James Patterson 3 265 $5.30
Jared McClain 1 150 $3.00
Jason Mast 11 2,735 $54.70
Jeannie Lightheart 2 597 $11.94
Jeff Seley 1. 350 $7.00
Jeremiah Huelsman 4 1,100 $22.00
Jeromy Labit 5 512 $10.24
Jerry Gomez 2 639 $12.78
Jim Fox 4 770 $15.40
Jim Heath 6 1,500 $30.00
Jim Luman 3 900 $18.00
Jody Miller 6 2,150 $43.00
Joe Patterson 6 2,120 $42.40
Joe Swanson 4 500 $10.00
John Gonzales 2 332 $6.64
John Hutchinson 1 150 $3.00
John Keeton 1 300 $6.00
John Wilson 2 235 $4.70
Jon Oldfield 43 18,945 $378.90
Jonathan Sargent 2 410 $8.20
Justin Barnes 1 275 $5.50
Karl Burgeson 3 472 $9.44
Karl Zimmer 6 1,560 $31.20
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Customer Name Total Trips Total Volume  Total Revenue

Kay Booth 1 215 $4.30
Kelly Newman 1 265 $5.30
Kendall Hill 2 900 $18.00
Kevin Taylor 7 1,241 $24.82
Lance Ingram 1 1,000 $20.00
Larea Oldaker 6 1,205 $24.10
Larry Barnes 2 480 $9.60
Larry Petersen 3 537 $11.20
Lee Thomas 9 5,580 $113.20
Lisa Monday 2 570 $11.40
Lisa Trujillo 14 5,105 $102.20
Lloyd Mondragon 5 830 $16.80
Lorena Brown 3 900 $18.00
Margaret Stipanovic-Taylor 7 1,925 $38.50
Mark Medina 1 315 $6.30
Mark Newton 8 1,360 $27.20
Mark Stamper 1 265 $5.30
Martin MacNeilage 3 555 $11.10
Matthew Johnson 3 580 $11.60
Matthew Richter 4 520 $10.40
Maynard Mast 5 380 $7.60
Micaela Fierro 1 325 $6.50
Michael Barwick 1 317 $6.34
Michael Bockoff 2 660 $13.20
Michael Pennica 2 3,950 $79.00
Michael Robinson 2 450 $9.00
Michel Volluz 2 145 $2.90
Mike Anderson 2 415 $8.30
Mike Foulk 3 405 $8.90
Mike Heuss 1 460 $9.20
Mike Sharpe 7 6,360 $123.80
Neal Williamson 12 3,960 $79.20
Nicholas Hiltz 9 2:315 $46.30
Pat Hines 8 2,180 $43.60
Patrick Riley 5 415 $8.30
Paul Cruzen 3 571 $11.41
Peter Kirchner 1 275 $5.50
Phil Dunkel 3 410 $9.15
Phillip Desmond 10 2,610 $52.20
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Customer Name

Total Trips Total Volume

Total Revenue

Randy Platchek 4 1,055 $21.10
Richard Daniels 2 850 $17.00
Robert Covey 1 200 $4.00
Robert Hillman 1 250 $5.00
Robert Kernell 4 1,395 $27.90
Ron Brooks 3 660 $13.20
Rory Cooke 4 1,600 $32.00
Round Mountain 8 850 $17.00
Sarah Hope 4 682 $13.64
Scott Eifler 1 150 $3.00
Sean Tanner 1 550 $11.00
Seifert Enterprises 10 33,034 $660.68
Skeet Tomlin 1 275 $5.50
Steve Peterman 1 120 $3.50
Steve Piburn 3 2,350 $47.00
Steve Shugart 4 1,400 $28.00
Stuart Short 3 600 $12.00
Sue Roberson 5 4,250 $85.00
Susan Van Matre 1 200 $4.00
Town of Westcliffe 4 2,030 $40.60
Travis York 2 265 $5.30
Valerie Jennings 2 530 $10.60
Vince Otto 1 100 $2.00
Westcliffe Builders 2 670 $13.40
Westcliffe Meats 25 30,101 $600.37
Yoanny Santos Martin 7 2,976 $59.52
Zared Vaclavicek 2 250 $6.00
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Delinquent Account Report
August 31, 2021

Activity through 8/31/22

90 + Days past due

(May 31st and earlier)

7131/2022 $ 1,897.88
8/31/2022 $ 863.61
3 1,034.27
60 Days past due (June 30, 2022 balance)
7/31/2022 $ 16,380.10
8/31/2022 $ 1,462.90
$ 14,917.20
Total past due 7131/2022 $ 18,277.98
8/31/2022 $ 2826151
$ 15,951.47
Percentage 87.3%
Month to Month Comparison
Month % of Delinquent Collected 60+ Days Past Due $3$ Collected
January 2022 59.1%[November 2021 and earlier | $ 9,844.19
February 2022 59.4%|December 2021 and earlier | $ 9,108.57
March 202 58.3%|January 2022 and earlier $ 8,797.78
April 2022 81.0%|February 2022 and earlier $ 10,901.76
May 2022 84.4% |March 2022 and earlier $ 9,390.64
June 2022 90.6%|April 2022 and earlier $ 14,753.14
July 2022 89.2%|May 2022 and earlier $ 15,664.11
August 2022 87.3%|June 2022 and earlier $ 15,951.47




